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Instructional Design and Course Development
The teachers from Serbia selected to participate in conducting this course should acquire additional practical knowledge and skills in how to deploy specific instructional design practices in developing e-courses. This is necessary in order to pass on to the students the variety of ideas for incorporating instructional design in teaching e-courses in various domains, as well as to walk the students around numerous idiosyncrasies of instructional design specific for development of e-courseware.

The problem is that the teachers from Serbia selected to give this course did not have sufficient practical experience in preparing online teaching material as the core resource (or, in some cases, the only resource) for a course. In developed countries, universities offering online courses often have instructional designers as professionals who help teachers in setting up their courses online. This practice is still largely unknown in Serbia, and even the teachers themselves can benefit enormously from talking to experienced instructional designers that have helped people develop online courses in various domains. There is a need for such teachers to deepen their knowledge of e-pedagogy and Internet pedagogy, as well as to learn more about the differences between e-courses and F2F courses from the perspective of instructional design.

A related problem is that teachers from Serbia do not have sufficient experience in how to use LMS technology in its full capacity to put up an online course. They have had some experience with Moodle, but few of them have used it extensively. Additional training is required for them to learn more about more advanced options of LMS tools, especially in terms of how to represent specific learning theories by using real-world LMS tools.

Assessment in e-learning
The major area in which additional training related to the topic of this course is required is the use of e-assessment tools. Teachers from Serbia mostly don't have experience with these tools. Familiarity with tools implementing appropriate data collection and evaluation techniques is a prerequisite for successful teaching of e-assessment.

Another area of interest for additional training is that of models of evaluation of students' knowledge in e-assessment settings. Without a direct contact with students, it may be difficult to interpret and evaluate test results in an appropriate way. Heuristics exist that help assessors take into account factors not directly present in the students' answers and solutions, but showing indirectly the level of students' knowledge. Likewise, models of e-learning include not only formal learning, but also informal one, social and collaborative learning, feedback generation, and many other factors relevant for judging the student's progress in learning appropriately. Models of e-assessment should take such factors into account. Experience from practical examples with different models of e-assessment should certainly improve the teachers' competence to this end.

Some training may also be useful in planning e-assessment. Restrictions related to the lack of direct contact with the students may require assessment strategies different from those normally deployed in F2F learning and assessment settings.

Last but not least, a better insight is needed in how various types of assessment are conducted in practical e-learning settings. This should cover experiences with adaptive assessments, auto assessments, assessment of virtual environments, group assessment vs. individual assessment, activity monitoring, indirect assessment through online discussions, and portfolio assessment. Preferably this training should include experiential activities, such as role-play, debates, reviews, journals and reflection, as well as a practical project related to development of practical multimedia- and simulation-based assessment tools.


































